
Norm Setting
Creating a safe space for everyone



Chimamanda Ngozi Adichie
September 15, 1977

 Nigerian writer of novels, 
short stories and nonfiction

“Culture doesn’t 
make people. 

People make culture.”
(From “We Should All Be Feminists”)

https://www.youtube.com/watch?v=hg3umXU_qWc


What are 
norms?

ground rules
for our community 
developed by 
our community



To create a culture of 
open and respectful 
dialogue within 
our community 
in order to ensure 
all voices are heard

Why do we 
want norms?



We will take time to 
consider our 
own experiences and 
create a set of norms

How are norms 
decided?



Yes! Every meeting, 
we’ll remind ourselves 
of the norms and 
revisit them as often 
as necessary

Do norms ever 
change?



Well executed norms 
create safe spaces for 
those who are unheard 
as well as encourage 
vulnerability and 
self reflection

Why do we 
need norms?



For norms to work, we must all 
commit to keeping them



In main room, 
breakout rooms 
share ideas and 
norms finalized

For the next hour(ish)...

Brainstorm

In breakout rooms, 
share reflections 
and brainstorm 
suggestions 

ShareReflect

With a set of prompts, 
reflect silently on 
own experiences



If you like to write with a 
pen and paper, grab them now.

If you prefer to type, 
open a document.



Reflect...

● For the next 10 minutes, consider the given prompts

● Your thoughts don’t have to be fully formed

● Jumping off point for conversation

● Not asked to share details of experiences 

● Instead asked to share feelings of in response to experiences



Reflect...

● Think of a time when you were heard in conversation. 
What made you feel that way?

● Think of a time when you were unheard in conversation. 
Why didn’t the other person hear you?

● Think of a time when you didn’t hear someone else. 
What prevented you from hearing them?

● Think of a time when you realized - after the fact - that you had 
perpetuated an implicit bias. What was it that stopped you from 
seeing your bias in the moment?

http://www.youtube.com/watch?v=Pm2BvdiZUXA


Brainstorm...

● In breakout rooms, you’ll discuss 
○ The way spaces have felt safe or unsafe
○ How we can create safe spaces for our group

● Protocol for discussion
○ Please follow the protocol
○ Helps ensure everyone is heard

● Each group needs a moderator, a timekeeper, a scribe and a reporter

● Your group will take notes in a shared Google Slide Deck

https://docs.google.com/presentation/d/14emF1lp_rpXV8PT5VJ0CbAHYfJPfc6i16iFAdx37-C4/edit?usp=sharing
http://www.youtube.com/watch?v=U1vz__vR8hQ


Welcome back!
Do we need a 2 minute break?



1. Share and listen
a. Each group will have 2 minutes to share their suggestions for norms
b. We will listen without comment to each group
c. Moderator will keep note of all norms suggested by each group

2. Discuss
a. 10 minutes to focus on norms that 

i. Contradict each other
ii. Accidentally create a hostile environment

iii. Anything we might have missed

3. Vote
a. We’ll vote to accept the norms as our own

Share... 



Can I have a volunteer to keep time please?



Nashoba DEARJ Community Norms

[  ]

Voted on 2/22/2021
Using random sequence generator to determine order

[  ] [  ] [  ] [  ]

[  ] [  ] [  ] [  ] [  ]

[  ] [  ] [  ] [  ] [  ]

https://www.random.org/sequences/


For norms to work, we must all 
commit to keeping them



You are being 
called in

When you are challenged for breaking a norm, 
you are not being called out. 



Valarie Kaur
February 14, 1981

American Sikh activist, 
documentary filmmaker, 

civil rights lawyer

Author of “See No Stranger: A Memoir and 
Manifesto of Revolutionary Love”

 “What if? What if the darkness in our country 

right now, in the world right now, is not the 
darkness of the tomb, but the darkness of the womb? 

What if our America is not dead but a country still 
waiting to be born? What if all of our ancestors who 

pushed through the fire before us, who survived 
genocide and colonization, slavery and sexual assault, 
what if they are standing behind us now, whispering in 

our ear, “You are brave. You are brave.” 
What if this is our time of great transition?”

(From “Breathe! Push! The Labor of Revolutionary Love”)

https://bookshop.org/books/see-no-stranger-a-memoir-and-manifesto-of-revolutionary-love/9780525509097
https://bookshop.org/books/see-no-stranger-a-memoir-and-manifesto-of-revolutionary-love/9780525509097
https://bioneers.org/valarie-kaur-breathe-push-labor-revolutionary-love-zstf1911/

